Healthtrax (Littletrax)

East Providence

New England Fitness & Wellness, LLC, also known as Healthtrax, became a child care provider with the opening of Littletrax
at their East Providence fitness center. The project converted unused exercise rooms into a child care center for 64 children
ages 6 weeks through 5 years old.

While there is overlap between Littletrax families and Healthtrax members, Littletrax is open to all families in the community.
The entrance to the child care space is nestled within the larger Healthtrax lobby, but is a self-contained area with privacy for
the children and families.

The outdoor play space, which is bordered by concrete blocks and divided into two smaller play areas, was carved out of a

forested hill lining the parking lot. Bollards line the path to the space, and its flat, grassy surface encourages loose parts play
and has allowed fitness instructors to hold classes there.



A preschool classroom at the new Littletrax facility

Construction Type
Total Cost

ECCE Capital Fund Award

Sources of Funds/Capital
Stack

Square Footage
Number of Children

Construction Cost per
Child

Construction Cost per Square
Foot

Interior Renovation

$2,450,000

$1,000,000

« ECCE Capital Fund
« building reserves

6,900 sq. ft. (incl. 2,400
outdoor)

64 total, 28 infant/toddler

$38,281.25

$355.07

TIMELINE KEY

Ongoing Process

Ongoing Construction

. Event

First Day of Year

2020

© Technical Assistance begins

2021

® ECCE Capital Fund is approved in special

election

LISC-DHS contract negotiation

2022

ECCE program development,
launch, and trainings

Procurement process

© Contract with LISC signed

2023

© $1Min ECCE funds awarded

© Contract with builder signed

2024

Construction

Ribbon Cutting

2025




