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Traduccion al espanol a continuacion

Update on the Early Childhood Care and
Education (ECCE) Capital Fund

Congratulations to those of you who submitted a Letter of Intent, were approved to apply
to the ECCE Capital Fund, and submitted a complete application by 8/18/22. Those
applications will be considered for award in this first round of review and decision-making.
Final award decisions will be made by the end of September, at which point we will
determine whether there will be a second round of awards (this is dependent on the
availability of funding). Please note, not all proposals will be funded through this
competitive process.

If funding is available for a next wave of decision-making, we will make that
announcement in October. Until then, we will hold all Letters of Intent for future
consideration.

We will be temporarily pausing_our weekly Wednesday 12pm-1pm virtual office hour
sessions; however, you can always reach out via email at riecce-capitalfund@lisc.org or
phone at 401-331-0131 to speak with a member of the team. The frequently asked
questions page will also continue to be updated.
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The Benefits of Project Phasing

Creating and improving outdoor spaces can be costly. One strategy that is used to control
cost is to break up a project into phases. Simply put, phasing a construction project means
that portions of the project are logically divided up and built over a period of time as
funding becomes available. This is one way to make a very expensive project more
manageable and affordable. For projects that are on hold until appropriate funding is
raised, first phase construction builds excitement and anticipation and can act as a great
fundraising catalyst to improve the quality of your outdoor space. Having_a solid plan in
place is an essential first step in an effective phased project. (What is a Plan? Click
here.) A phased plan will generally focus on addressing key structural elements first, like
fencing, surfacing, drainage, and site access. These will set a strong foundation off which
you can build.

Here is an example of a provider that utilized phasing to begin the process of improving
their outdoor space:

This program started by working with a landscape architect to come up with a
conceptual design plan funded through a planning grant opportunity with LISC. They
quickly determined a manageable budget as well as the prioritized portions of the project
that could be built out in their first phase. Though not glamorous or flashy, their first phase
changes included re-grading the entire site for proper water drainage, installing additional
piping from the gutters to a drywell, adding ADA accessible pathways around the site,
installing appropriate safety surfacing under and around the climber, and removing all
tripping hazards. By improving this infrastucture (the basic services needed for operation)
first, they stayed within their prescribed budget, and set the foundation for incorporating
more play elements in a future phase. The program also used the momentum and
opportunity to make improvements that had little or no cost, things such as better
organizing their storage shed to make good use of loose parts!

Online Learning Modules
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If you have not already visited our virtual learning modules, we want to remind you that
four online, self-paced workshops are available to you: Creating Quality School Age Child
Care Space, Child Care Center Playground Safety, Child Care Center Equipment and
Furnishings, and Child Care Center Development & Financing! These online learning
opportunities are intended to give you a new and engaging way to access information and
learn more about your physical environment on your own schedule and at your own pace.
Each course satisfies a total of three (3) professional development hours. In order to
access the learning modules, you first need to register by clicking the button below.

p.s. A fifth online module on child care facility design is currently in development to be
released later this year. More to follow!

Welcome to our Online Workshops!

Tutorial Training
For more information abaut our workshops and how to

been developed for child care center directors, owners, education coordinators, facility managers, school leaders,

architects, landscape designers, and individuals working 1o support centers and schaols in their confinuous quality navigate them, please enrollin this brief tutorial.

improvement efforts. We hope you enjoy learning more about the importance of space! Thank you.
CLICK HERE TO BEGIN

Child Care Center Equipment and Child Care Center Playground Safety Development & Financing
Furnishings

Confinue Study Continue Study

Creating Quality School-Age Child Care
Space

August 23rd Early Childhood Policy
Gubernatorial Forum

What will our next Governor do to ensure the well-being of Rhode Island’s youngest?
Rlght from the Start and Children's Friend will be hosting a Rl Gubernatorial Candidates’
Early Childhood Policy Forum on August 23rd at 10am. This event will be held in-person
at 350 Point Street, Providence, or you can watch the event online. Register here.

2022 RI Gubernatorial Candidates' Early Child

Join us in person or virtually to hear from the candidates for Governor.
August 23, 2022 » 10:00 AM - 12:00 PM

Children’s Friend - Friendship Center
350 Point Street, Providence, RI 02903

)

=M@ children’s &
Hosted By [ FR1{N &9
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Traduccion Espanola

Actualizacion sobre el Fondo de Capital
para el Cuidado y la Educacion de la
Primera Infancia

Felicitaciones a aquellos de ustedes que presentaron una Carta de Intencion, fueron
aprobados para solicitar al Fondo de Capital de la ECCE, y presentaron una aplicacion
completada antes del 18/08/22. Esas solicitudes seran consideradas para adjudicacion en
la primera ronda de revision y toma de decisiones. Las decisiones finales de adjudicacion
se tomaran a finales de septiembre, en cuyo momento determinaremos si habra una
segunda ronda de premios (esto depende de la disponibilidad de fondos). Por favor tenga
en cuenta, no todas las propuestas seran financiadas por medio de este proceso
competitivo.

Si los fondos estan disponibles para una proxima ola de toma de decisiones, haremos
ese anuncio en octubre. Hasta entonces, mantendremos todas las Cartas de Intencién
para su futura consideracion.

Estaremos temporalmente deteniendo nuestras sesiones semanales de la oficina virtual
los miércoles de 12pm-1pm; sin embargo, siempre puede comunicarse por correo
electrénico a: riecce-capitalfund@lisc.org o por teléfono al 401-331-0131 para hablar
con un miembro de nuestro equipo. La pagina de preguntas frecuentes también
seguira siendo actualizada.
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Los Beneficios de la Fase del Proyecto

Crear y mejorar los espacios al aire libre puede ser costoso. Una estrategia que se utiliza
para controlar los gastos es dividir el proyecto en fases. En pocas palabras, el
escalonamiento de un proyecto de construccion significa que partes del proyecto son
I6gicamente divididas y construidas durante un periodo de tiempo a medida que se
dispone de financiacién. Esta es una manera de hacer un proyecto muy costoso mas
manejable y asequible. Para los proyectos que estan en espera hasta que la financiacion
adecuada se recaude, la construccion de la primera fase genera emocion y anticipacion y
puede actuar como un gran catalizador de recaudacion de fondos para mejorar la calidad
de su espacio al aire libre. Contar con un plan sélido es un primer paso esencial en un
proyecto gradual efectivo. (¢ Qué es un plan? Presione aqui.) Un plan por etapas
generalmente se centrara en abordar elementos estructurales clave primero, como verjas,
superficies, drenaje, y acceso al sitio. Estos estableceran una base sélida de la cual se
puede construir.

Aqui esta un ejemplo de un proveedor que utilizd el proyecto en escalonamiento para
comenzar el proceso de mejorar su espacio al aire libre:

Este programa comenzo trabajando con un arquitecto paisajista para llegar a un plan
de disefio conceptual financiado a través de una beca de planificacion con LISC.
Réapidamente determinaron un presupuesto manejable, al igual como dar prioridad a las
partes del proyecto que podrian construirse en la primera fase. Aunque no sea glamoroso
o llamativo, sus primeros cambios de fase incluyeron la reclasificacion de todo el sitio
para un drenaje de agua adecuado, la instalacion de tuberias desde los desaglies hasta
un pozo seco, afadir vias accesibles ADA alrededor del sitio, instalar una superficie de
seguridad adecuada debajo y alrededor del escalador, y remover todos los peligros de
tropezar. Al mejorar esta infraestructura (los servicios basicos necesarios para la
operacion) primero, se mantuvieron dentro de su presupuesto prescrito, y establecieron
las bases para incorporar mas elementos de juego en una fase futura. jEl programa
ademas uso el impulso y la oportunidad para hacer mejoras que tenian poco o ningun
costo, cosas tales como mejorar la organizacion de su almacén para hacer un buen uso
de piezas sueltas!
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Modulos en linea

Si aun no has visitado nuestros moédulos de aprendizaje en linea, queremos recordarle
que cuatro talleres virtuales a su propio ritmo estan disponibles para usted: Creacion de
un Espacios de Cuidado para Nifios de Edad Escolar de Calidad, Seguridad en el Patio
del Centro de Cuidado Infantil, Equipos y Muebles del Centro de Cuidado Infantil, jy
Centro de Cuidado Infantil Desarrollo y Financiamiento! Estas oportunidades de
aprendizaje en linea estan destinadas a darle una nueva y atractiva manera de acceder a
la informacion y aprender mas sobre su entorno fisico en su propio horario y a su propio
ritmo. Cada curso satisface un total de tres (3) horas de desarrollo profesional. Para
acceder a los modulos de aprendizaje, primero debe registrarse haciendo clic en el botén
de abajo.

p.d. Un quinto médulo en linea sobre el disefio de instalaciones de cuidado infantil esta
actualmente en desarrollo para ser lanzado a finales de este afio. jMas a seguir!

Welcome to our Online Workshops!

Tutorial Training

For more information about our workshops and how fo

architects, landscape designers, and individuals working 1o support centers and schools in their continuous quality navigate them, please enrollin this brief futorial,

improvement efforts. We hope: you enjoy learning more about the importance of spacel Thank you
CLIGK HERE TO BEGIN

Child Care Center Equipment and Child Care Center Playground Safety Development & Financing

Furnishings Confinue Study Continue Study

Creating Quality School-Age Child Care
Space

23 de agosto Foro Gubernamental de
Politicas en el Cuidado de Primera
Infancia

¢ Qué hara nuestro proximo Gobernador para asegurar el bienestar de los nifios mas
pequefios de Rhode Island? Right from the Start y Children’s Friend seran anfitriones de
un Foro de Politicas para la Primera Infancia de los Candidatos a Gobernador de Rl el 23
de agosto a las 10am. Este evento se llevara a cabo en persona en 350 Point Street,
Providence, o puede ver el evento en linea. Registrese aqui.
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2022 Rl Gubernatorial Candidates' Early Child

Join us in person or virtually to hear from the candidates for Governor.
August 23, 2022 » 10:00 AM - 12:00 PM

Children's Friend - Friendship Center
350 Point Street, Providence, Rl 02903

childrens @@ = Text RIGOV to 41444 to register

The Rhode Island Child Care and Early Learning Facilities Fund (RICCELFF) is an innovative public-private partnership
dedicated to expanding access to quality child care and early education opportunities throughout Rhode Island. The RICCELFF
provides the capital and technical expertise that child care and early learning centers need to improve the quality and
capacity of their physical space. The RICCELFF provides a combination of training, technical assistance, grant funding and
flexible, affordable financing for a wide range of indoor and outdoor projects including minor renovations or construction of
new, state-of-the art facilities and playground spaces. Click here to learn more about what the RICCELFF can offer your

program.
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